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About this RepoRt
For the 2014 Performance Summary, The Walt Disney Company continues to report according to the GRI 3.1 framework. We plan to report 

using G4 as the guiding framework beginning in our 2015 report. We anticipate many changes as a result of the G4 guidelines and its focus on 

a company’s highest priority citizenship issues. Throughout 2015, we will be undergoing a formal process to help us prioritize issues, and we 

will apply this information to our 2015 report. 
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SENIOR ExECuTIvE vICE 
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As part of our effort to bring positive, lasting change to this planet, 

we’re using our storytelling to inspire others to volunteer their time 

and serve their communities. Our new Star Wars: Force for Change 

initiative has channeled the excitement around the next Star Wars film 

and passionate fan base into a campaign to find solutions to some of 

our own galaxy’s biggest challenges. This initiative has already raised 

more than $4.2 million to support innovative programs around the 

globe.

We believe that Disney, a company built on the power of imagination, 

can play a meaningful role in helping to build the most creative 

generation yet. We’ve already invested in programs that help nurture 

critical thinking and problem solving skills in young people, and we’ve 

been inspired by countless stories of kids who have realized their 

creative potential. As a result, we have some exciting plans in 2015 

that involve doing even more to prepare kids for success in a future 

fueled by ideas and innovation. 

We are proud of our accomplishments during 2014 but also 

recognize that we are constantly challenged to focus our efforts on 

the citizenship areas of greatest impact to our business and society. 

With this in mind, we are in the midst of a formal citizenship issues 

prioritization process that will guide our future reporting efforts. We 

look forward to sharing the results of this analysis with you in our 

2015 Citizenship Performance Summary. 

In 2015 and beyond, we will continue to seek out opportunities that 

maximize our reach and impact. After all, while our own actions can 

better the world, the actions we inspire in others can profoundly 

change it. That is the true promise and potential of our efforts to be 

good citizens. 

Sincerely,

“We believe that our 

efforts to be a good 

corporate citizen 

have a direct impact 

on our financial 

strength, as well 

as our reputation 

as one of the most 

trusted and admired 

companies in the 

world.”

meSSage from our Cfo
Dear Stakeholders:

As Disney’s Chief Financial Officer, I’m often asked about the business 

case for Disney Citizenship. The answer is simple: we believe that our 

efforts to be a good corporate citizen have a direct impact on our financial 

strength, as well as our reputation as one of the most trusted and admired 

companies in the world. 

At times, our Citizenship efforts may result in short-term financial 

sacrifices, like when we required products advertised on our family-

oriented platforms to meet Disney’s Nutrition Guidelines. yet we believe 

that choices like these will lead to greater benefits for our company and 

for future generations, and that having a long-term perspective is critical to 

our success.

With this view in mind, 2014 was another exceptional year for both our 

company and our citizenship efforts. Financially, we delivered the best 

results in the history of this company, and marked our fourth consecutive 

year of record performance. In Citizenship, we continued to work diligently 

toward our goals and sought opportunities to inspire even more families 

and communities who share our commitment to building a brighter 

tomorrow.  

As a way to promote transparency and foster collaboration to improve 

working conditions around the globe, we published the list of facilities that 

manufacture Disney-branded products sold or distributed in our retail 

businesses.

To help kids and families make healthy choices, we significantly built on 

the success of our Nutrition Guidelines by expanding the number of menu 

options that meet these guidelines in our Parks and Resorts around the 

world. All of our businesses have increased their healthy living content and 

experiences, which now reach 100 million u.S. households each week.

To continue inspiring a passion for conservation and the environment, we 

connected more than 13 million kids and families with nature experiences, 

meeting our 2015 target ahead of schedule. We’ve also begun working 

towards the ambitious new long-term goals we set to reduce our emissions, 

waste, and water use. 
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dAtA tAbLe
FISCAL yEAR1 2012 2013 2014 FISCAL yEAR1 2012 2013 2014

Responsible Supply Chain: ILS Facility Coverage15

Aggregate Number of Facilities Manufacturing 27,500 29,400  29,000 
Disney-Branded Products During the Fiscal year14,15

High-Risk Countries visibility16,17 41% 59%  82%

vertical Business visibility18,19 66% 72%  86%

Responsible Supply Chain: Percentage of Facility Assessments with ILS Code of 
Conduct Findings20

Child Labor 2% 1%  1%

Involuntary Labor 4% 4%  3%

Coercion and Harassment 0% 0%  0%

Non-Discrimination 2% 2%  1%

Association 1% 1%  1%

Health and Safety: Factory 85% 89%  88%

Health and Safety: Dormitory 21% 22%  19%

Compensation: Minimum Wage 35% 35%  26%

Compensation: Overtime Wage 41% 40%  32%

Compensation: Overtime Hours 60% 65%  64%

Compensation: Social Benefits 55% 55%  54%

Compensation: Other 21% 22%  20%

Protection of the Environment 41% 44%  41%

Other Laws 35% 37%  34%

Subcontracting 19% 21%  18%

Monitoring and Compliance 39% 37%  30%

Publication 12% 11%  9%

Live Healthier
Percentage of Disney-Licensed Wholesale Food Sales Dedicated 
to Everyday Foods that Meet Disney’s Nutrition Guidelines

Global (Incl. North America) 70% 74%  71%

North America Meets 85% Target Meets 85% Target  Meets 85% Target21

Environmental Stewardship
Combined Direct + Indirect Emissions 1.60 1.68  1.63 
(million metric tons CO2eq)2

Retired Carbon Credits (metric tons CO2eq)3 435,186 457,882 3 531,970

Net Emissions (million metric tons CO2eq) 1.17 1.23  1.10

Electricity (million kilowatt hours)4 1,821 1,866  1,835

Total Waste Diverted from Landfill and Incineration (tons)5,6 N/A N/A  48%
      for Q4 of Fy14

Water use (billions of gallons of potable water)7 N/A 6.93  6.89

Strategic Philanthropy
Corporate Giving (cash, millions u.S.$)8 $56.5 $79.2  $86.6

Corporate Giving (product donations, millions u.S.$)9 $181.6 $190.2  $137.8

Corporate Giving (in-kind support, millions u.S.$)9 $54.1 $100.1  $91.3

voluntEARS Hours 586,000 667,000  506,700

Respectful Workplaces
Global Employees10,11 150,158 159,401  164,426

Minority Percentage (u.S. Employees)11 39% 40%  39%

Minority Percentage (management, u.S.) 23% 23%  23%

Female Percentage (global employees) 51% 52%  52%

Female Percentage (management, global) 44% 44%  44%

Total Direct Spend with Minority and  $510.3 $349.2  $418.9 
Women-Owned Business Enterprises 
(millions, u.S.$)12

Global Training Hours13 4,574,863 4,675,536  4,190,664

Number of Trainings Taken 1,826,849 1,958,201  2,181,998
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PermItteD SourCIng 
CountrIeS PoLICy

In March 2014, Disney completed its year-long 

transition of production of Disney-branded products 

into countries on our Permitted Sourcing Countries 

List, which was revised in 2013 following an in-

depth assessment of our challenges in achieving 

labor standards performance. We made this change 

to more effectively focus our resources, to better 

manage our supply chain, and to more reliably and 

consistently meet our standards in locations more 

likely to make continuous improvements to working 

conditions. At the same time, we increased our 

support for programs and initiatives that address core 

labor issues within the permitted sourcing countries, 

partly through our Supply Chain Investment Program.

The Permitted Sourcing Countries List uses the World 

Bank’s Governance Indicators (WGI) as a primary 

resource for identifying and comparing areas of 

risk and determining where to focus our monitoring 

resources and requirements. We believe this index 

provides a consistent and transparent basis for these 

determinations. 

PurChaSIng PraCtICeS

In 2014, Disney commissioned leading experts in 

supply chain purchasing practices to conduct an 

analysis of how Disney’s business practices can be 

further aligned to better meet our goal of fostering 

safe, inclusive, and respectful workplaces wherever 

Disney-branded products are manufactured.  

As part of that analysis, the research team adopted a 

360° approach involving interviews with nearly 200 

people across Disney’s vast supply chain, including 

Disney Cast Members and employees, licensees and 

vendors, and facilities. The team developed a map of 

existing practices and submitted recommendations on 

how to drive alignment and improvement across these 

sourcing and licensing practices such that the effects 

of our purchasing and licensing practices would not 

adversely affect labor conditions at the facilities from 

which our licensees and vendors source. We believe 

that the responsible production of Disney-branded 

products is not only our ethical obligation, but it is 

also essential to our success, and thus we hope to 

minimize any adverse effects our purchasing practices 

may have on our vast supply chain. 

gOAL

Support programs and initiatives that address core labor issues 
within our supply chain

The Supply Chain Investment 

Program aims to target root causes 

of systemic labor issues in global 

supply chains and develop unique 

and effective solutions to address 

those root causes for long-term 

solutions and improvements. 

Due to the innovative programs 

administered by our partners, 

workers involved in these various 

opportunities have become more 

empowered. By giving NGOs the 

resources necessary to develop and 

test cutting-edge capacity-building 

programs that result in long-term, 

sustainable improvement in labor 

standards compliance, Disney is 

laying the groundwork to implement 

such programs in our own supply 

chain on a scalable and replicable 

manner. 

Since its launch in 2012, Disney 

has provided a total of $7.9 million 

in grants to eight organizations 

that address systemic challenges in 

supply chains around the world. In 

2014, Disney provided $3 million 

to existing and new programs, 

including to the following partner 

organizations: 

Center for ChILD 
rIghtS anD 
CorPorate SoCIaL 
reSPonSIBILIty (CCr 
CSr)
CCR CSR is a China-based 

social enterprise that works 

with companies to improve and 

implement child-centric CSR-related 

strategies, policies, and projects. 

Disney’s funding is supporting 

the “Capacity Building of Service 

Providers and Supply Chain” (CAPS) 

project in Guangdong, China. The 

purpose of the project is to build 

the capacity of local organizations 

that have the expertise to address 

labor-related issues, including 

child labor remediation, and other 

issues affecting young workers, 

managers, and working parents. 

By improving these organizations’ 

ability to engage with factories 

and its workers, CAPS will create a 

sustainable network of professional 

service providers that can effectively 

and quickly address the needs of 

both workers and management.

gooD worLD 
SoLutIonS (gwS) 
GWS is a nonprofit social 

enterprise that builds transparency 

across global supply chains by 

implementing affordable and 

scalable web and mobile technology 

solutions. GWS created the Labor 

Link platform, the first tool of its 

kind that uses mobile technology 

as a new way to identify relevant 

issues at the enterprise level and 

enhance worker-management 

communication. With funding from 

Disney, GWS will launch a project 

utilizing the Labor Link platform as 

a resource for workers to provide 

direct feedback on relevant labor-

related issues in factories in China. 

This project will improve factory 

management, worker, and brand 

knowledge about workplace issues 

in real time and increase supply 

chain transparency in a scalable and 

replicable manner.

VerIté
verité is an organization that helps 

companies and other stakeholders 

better understand labor issues, 

Disney’s Supply Chain Investment Program helps to create capacity-building 
opportunities that are scalable, replicable, and can have sustainable, long-term 
impacts on working conditions at facilities. 

Disney-branded products are produced in facilities guided by global labor standards 
that meet our goal of fostering safe, inclusive, and respectful workplaces.
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